

Logic Model Template 
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	Activities
	Outputs
	Short-term
 outcomes
	Intermediate
 outcomes
	Long-term
outcome

	What do you need in order to accomplish your activities? 
	In order to address the
problem, what activities will you engage in?
	What are the deliverables, products, or results related to your program activities? 
	If you accomplished the proposed activities, what difference will it make in your target audience in the short-term?

	If you accomplished the proposed activities, what difference will it make by the end of the grant cycle?

	If you accomplished your short- and intermediate-term outcomes, what difference will it make in the long-term?

	Examples: funding, staff, materials
	Examples: programs, events, strategies
	Examples: number of programs offered, hours of service provided
	Examples: positive changes in awareness, knowledge, attitudes, confidence, skills, organizational capacity
	Examples: positive changes in behavior, conditions, organizational practice
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	



	
	
	
	
	

	



	
	
	
	
	





Important:  This logic model should contain information related solely to the requested Kaiser Permanente grant...do not identify quantified objectives to be achieved with non-Kaiser Permanente funding.  Refer to RFP and webinar for additional guidance in completing logic model.
